$7/)) 1ANGUAGE LANGUAGE PROCUREMENT CHECKLIST

Enterprise Workflow & ROI Optimization Framework

Executive Purpose: This framework provides procurement directors, sourcing managers, and operational leaders with an actionable
roadmap to centralize language access, eliminate off-contract spend, enforce modality triage, and reduce Total Cost of Ownership

(TCO).

1. Vendor Consolidation & Spend Audit

(O Audit Siloed Contracts: Map independent vendor
agreements across HR, Legal, Healthcare, and Operations to
eliminate administrative duplication.

(O Execute Master Services Agreement: Consolidate On-Site,
VRI, OPI, and translation under a single MSA for volume-
tiered pricing.

(O Eliminate Off-Contract Spend: Restrict unvetted credit card
purchases for unauthorized translation apps or local
agencies.

(O centralized Billing & Analytics: Enforce unified invoicing
and real-time portal reporting analytics across all operating
divisions.

2. Modality Triage & Workflow Rules

(O Establish Modality Triage Protocol: Route routine/short
interactions to OPI/VRI remote channels before approving
On-Site requests.

(O Reserve On-Site for Critical Events: Restrict physical
presence to formal trials, high-stakes hearings, or complex
clinical appointments.

(O Enforce Advance Booking Windows: Submit On-Site
requests 5—7 business days in advance for maximum linguist
match rates.

(O Deploy Rapid Remote Response: Leverage 24/7 on-
demand OPI/VRI (< 12-23s average connect time) for
unscheduled or off-hour calls.
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3. Quality, Compliance & Risk Management

(O Verify 100% Linguist Credentials: Require NBCMI, CCHI, or
DSHS for medical interpreters, and RID/BEI for ASL
professionals.

(O Enforce Data Security & HIPAA: Ensure HTTPS/TLS
encryption, role-based access controls, and signed HIPAA
acknowledgments.

(O Verify Backup Protocols: Confirm real-time job status
tracking and structured re-assignment protocols for
emergency replacements.

(O Build Preferred Linguist Pools: Establish dedicated pools of
certified interpreters familiar with your organization's specific
terminology.

4. Technology Integration & Oversight

(O centralized Scheduling Portal: Manage bookings via a
secure, web-based client portal with SSO and complete audit
trails.

(O Dedicated Account Oversight: Assign a single point of
contact overseeing ongoing logistics, scheduling adjustments,
and service SLAs.

(O Quarterly Spend Reviews: Monitor modality utilization,
fulfillment rates, and departmental cost allocation regularly.

OPTIMAL ENTERPRISE SCENARIO

On-Site 5-7 Business Days
Interpretation Notice Min

Video Remote < 16-23 Seconds (On-
(VRI) Demand) Blocks

Over-the-Phone < 9-12 Seconds (On-
(OPI) Demand)

Hourly + Travel + 2-hr

Per-minute / Scheduled

Strict Per-Minute Usage

High-stakes litigation, trials, multi-day executive events,
complex clinical reviews.

Virtual board meetings, scheduled HR interviews, telehealth,
Sign Language (ASL).

Call centers, customer service, front-desk check-ins, high-
volume rapid triage.

Ready to Optimize Your Enterprise Language Spend?

Language Network helps procurement teams streamline workflows, consolidate vendors, and reduce Total Cost of Ownership.

Request Free Spend Assessment
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